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www.lostvalleylake.com 

bod@lostvalleylake.com 

2334 Hwy ZZ 
Owensville, MO 65066 

Phone: 800-865-2100 Fax: 573-764-2640  
 

BOARD of 03/12/22 
Lake Expo – Gentry Hall 

Owner’s Meeting with Board of Directors 
 
Call to Order: 
 
Board President called the meeting to order at 10:03 
 
Pledge of Allegiance 
 
Roll call:   
Board Members Present:  
President - Doug Allen, Vice President - Aaron Zaner, Secretary - Laura Schneider, Sergeant at Arms - 
Jason Adams, Dave Edler, Sherri Durbin, Leanna Dalton 
 
Board Members Absent:  0 
 
Chief Operation Manager: Paul Adams  
 
Number of Owners Present: 16 
 
Prior Meeting Minutes Approval:  Minutes from the last Board Meeting have been approved 
electronically and are posted on website, Facebook and at reservations. 
 
General Manager’s Report: The weather has been challenging so we have been working on inside 
projects.  We have also been working on things that are challenging to do when a lot of people are on 
property.    This is the resort’s 40th anniversary year. We are going to have a celebration in September 
with fireworks the weekend of the Annual Owner’s meeting.  You should be seeing a special logo 
throughout the year to mark the milestone.  We will also have some merchandise with the logo.  The 
Owner’s guide has been delayed at the printer.  We are hopeful we will have it by the end of the month.  
Not unlike many other things, this is out of our control.  There is a nation-wide paper shortage and the 
price continues to increase.  We strive each year to get the guide completed by March 1st.  The printer 
we use has been in the business for 36 years.  He shared with us that this is the worst he has seen.  He is 
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experiencing price increases almost daily and they haven’t been able to get paper in.  We have been 
pushed back three times.  They do not yet have the paper for our project, but we are in the line as soon 
as they receive it.  Board President asked if it could be posted to the LVL Facebook group and website 
in the meantime.  GM indicated that the final proof has not been released from the printer yet.  As soon 
as the final proof is released it will be posted.  This is another reminder that the resort faces the same 
challenges that the rest of the world is facing. Be patient. 

Chief Operations Manager Report: COM reminded everyone that the clocks spring forward 
tomorrow.  The Trout tournament is next weekend.  The pond has been stocked with 600 lbs of rainbow 
trout.  There are several kids’ events planned for Easter weekend.   May 2-6th is 40 and over week.  
Maintenance is working on getting things de-winterized.  The resort is in the process of evaluating the 
fishing rules to ensure we have some fish in the lake longer so they can mature to the right size.  Nothing 
has been finalized yet, but the rules are under review.  The road contractor will be here the week of 
March 21st, but has not committed to pricing yet.  We will get as far as we can with the money budgeted 
this year, but we will not get everything completed that needs to be done.  We will focus on the worst 
areas and stretch the budget as far as we can.  Right now, fuel prices are very challenging.  COM has 
heard most recent estimates are that the average family will spend $1200 more for fuel this year.  We are 
currently estimating that the resort’s costs will be up by about $23,000 this year.  A roofer has been 
retained for guard house and reservation building.  He is facing staffing challenges like nearly everyone 
else.  He usually runs a 5-man crew and is down to a 2-man crew.  As a result, the project has been 
pushed back.  As we get into the camping season, the work at the guard house may cause some delays as 
you enter.  We are hoping to replace some condo furniture both inside and outside.  We were unable to 
get patio furniture last year due to stocking issues.   We are going to build a shelter for the firewood.  
Some of the camper rentals have been shuffled from the area in the 170’s 180’s and 200’s.  There was 
no Wi-Fi in that area so they have been moved up to the 700’s where there is Wi-Fi.   We hope to get 
more rentals in those units so we can increase revenue.  We are challenged to get adequate staffing to 
run the resort the way we need and want to.  We have applications at the guardhouse.  We currently have 
only 1/3 of the housekeepers we need. We have 1 full-time and 1 part-time person to cut grass.  We have 
only 9 people right now to cover 4 public buildings. We are struggling, but doing our best and continue 
to recruit.      

Operations Manager’s Report:  On the Financial Services front, dues are coming in steadily and we 
are a little bit ahead of last year.  We have noticed a trend that more people are setting up payment plans 
and we think this is helping.  Housekeeping is getting units ready for trout tournament.  Reservations has 
been helping in housekeeping and security.  Please be very patient as we try to keep things clean.   
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Ways and Means Chairman:  Dana Edler reported that she has a good group of women to help out 
with the various ways they are trying to raise money. Events and amounts raised reported below.  They 
would like to do more 50/50 drawings.  They have a quilt raffle that will be drawn on 4th of July 
weekend and plan to do another silent auction on NYE.  If you have ideas to raise money, please let the 
WM Committee or Board know.  

Event Receipts Pay Out Proceeds Balance 
Labor Day 50/50 $430.00 $215.00 $215.00 $215.00 
Owners’ Appreciation 
Weekend $655.00 $328.00 $327.00 $542.00 

Halloween Movie Bucket 
Raffle $168.00 $0.00 $168.00 $710.00 

10/27/21 - Glow Bucket 
Raffle Proceeds $295.00 $0.00 $295.00 $1,005.00 

Craft Show  $236.00 $0.00 $236.00 $1,241.00 

March Board Meeting with 
Owners 50/50 $52.00 

0 (winner 
donated 

back) 
$52.00 $1,293.00 

 

Open Discussion 

• Owner asked a question of reservations.   She stated that she was able to make 2 reservations for the 
4th of July, but received a call that it was not allowed.  She wanted to know whether or not she 
understood the rules about having 2 reservations at one time.  She was told that a site reservation is 1 
reservation but a condo or rental unit counts as two reservations. She was looking for clarification of 
the rules.  

• Assistant Ops Manager advised that a reservation is a reservation.  An RV is a reservation.  A 
site is a reservation.  We don’t have anything that counts as 2 reservations.  She advised 
owner that if they would come to the Reservations Office after the meeting, they would pull 
up the contract and get all of her questions answered. 

• No other owners in attendance had any topics of discussion or questions. 
• Open meeting adjourned at 10:25 
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Board Of Directors Meeting (Closed Session) 
Called to order 10:44 

Old Business 
• Meeting with Ways and Means Committee - Members of the committee reiterated that the 50/50 

drawings have been raising the most money.  Discussion about other opportunities such as silent 
auctions, mouse races, Texas hold ‘em tournaments, various bingo games.  COM cautioned that 
anything viewed as gaming or gambling could be problematic and needed further investigation.  
Committee also suggested bringing horses up near the Lake Expo building during busy 
weekends to provide more visibility to that opportunity.  Staffing challenges may impact those 
opportunities since it would take staff away from the Stables.  Not out of the question, but this 
may be delayed until we can get back to full staff across the resort.  Committee also asked the 
Board if there were some larger items that need to be saved up for that the Ways and Means 
Committee could work towards.  Committee members left the Board meeting. 

• Approval of minutes from workshop - approved. 
• Owner letter - An owner wrote a letter expressing frustration over not being able to book a party 

in June.  Owner is requesting several sewer sites and multiple condos for a group of 
approximately 25 people during June.  This owner has 10 adult associates on their ownership and 
wants all of them to be able to get together. The owner was advised that party requests are not 
available during peak season.  Board discussed some of the frustration owners have over rules 
being enforced.  However, making exceptions to the rules when people get upset is a 
contributing factor to the confusion some owners have regarding the rules.   

• Associate Card Percentages of primary ownership - tabled for future meeting. 
• Associates as guests when owner is present - Enforcement of this rule continues to draw 

complaints.  This is covered in Shared Rules and Regulations, but has not been enforced.  Staff 
will continue to research and evaluate all the different contracts.  Various contracts have 
different verbiage over the years.  This is why Reservations staff is spending valuable time 
uploading individual contracts into the system.  Staff is making every effort to enforce all the 
rules and ensure owners are getting the benefit of what they were sold. 

• Dry hydrant status- plumbing is due in this month.  Once materials are received there will be a 
meeting at LVL to review next steps. 

• Welcoming Committee Update - Aaron Zaner contacted all but one new owner in January.  The 
outreach has been well received. 

• Camera System Update - Several upgrades are completed and more in progress.  New Fort 
Wilderness cameras are online.  Cameras at Lake Expo and the jump pillow will be upgraded 
next.  We also have new recording devices online.  Monitors at the guard shack have been 
relocated and are more visible to security staff while they greet guests coming onto the property.   

• Wi-Fi update - trenching continues.  There is work to be completed from the condos to the 
Stables as well as through the field at Fort Wilderness.   

• Waste water treatment plant update - still in inflow study phase.  Monthly infiltration readings 
are more in line with what we should expect.  It appears repairs and adjustments have been 
effective.  We have several more months of testing before moving into next phase. 
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• New owner recruitment - we are getting inquiries looking to buy.  We have offered several self-
tours.  Sales activities will be run out of other buildings for now.  It doesn’t make sense to 
heat/cool the sales building when staff located in other buildings is taking care of the sales and 
transfers.  We have already completed 12 transfers this year.   

• Dues - Receipt of payment is up this year. This is due in part to the increase in dues, but payment 
agreements are up as well.  Enforcement of late charges has helped ensure payments are made on 
times as well.   

• RV storage - March is usually when we run into some movement on waiting list.  Sara is out so 
detailed update is not available at this time.  We are moving out units if people are not paying 
dues. 

• Update Points System - Will be in the Owner’s Guide. 
• Head of Security - still trying to get an applicant pool.  Applications coming in for any of the 

jobs are a struggle.  
• Camp Site Fees for guests - covered in the workshop with the +$30 fee for guests. 

New Business 

• Budget and Expense Report and Review - separating out some line items for better visibility. 
• Financial Report for Owners’ Mailing - not completed at this time.  It will be coming out.  The 

books just came back from the accountant for review and sent it back last week.  Hopefully 
complete by April 1st.  Will go out by email and posted so we don’t have to incur the charges for 
mailing.   

• Resort Concerns - Staffing is critically low right now.  We will not be able to cover all the public 
buildings with current staffing levels. The grass will not be cut to the level we are used to.  We 
may not be able to rent all units because we don’t have cleaning staff.  Chlorine went up 100%.  
It is going to be another challenging year.  Everyone is working hard and taking on more in an 
effort to provide the experience people are used to.  Hopefully, owners will be patient and kind, 
recognizing that Lost Valley faces the same challenges everyone is seeing in their communities 
with regard to staffing challenges and rising expenses.  Board members all agreed to support 
Staff in addressing unacceptable owner behaviors. 

• Discussion regarding high-volume dates.  Do we want to continue New Year’s Eve a high-
volume date given the occupancy levels experienced?   Motion made to remove NYE as high-
volume date.  2nd.  Motion passed.   

• Marijuana policy is finalized and will be included in the owner’s guide.  
• Motion to adjourn received and 2nd.  Meeting adjourned at 1:06 

Minutes electronically Approved: 04/07/2022 

Minutes submitted by:  Laura Schneider, Secretary 

 


